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Explosive Growth in Port of Corpus Christi Leads to New Headquarters

Modernized design-build facility provides collaborative environment for America’s

leading energy port

About a century after it was established, the Port of Corpus Christi ushers in a new era of
growth with the opening of the Port Executive Administrative Building. A major gateway to
international and domestic maritime commerce, the Port of Corpus Christi was established in
1922, and has played an integral role in driving commerce to the South Texas Coastal Bend area.
With more than $55 billion in economic development over the past decade, the port had
outgrown its previous headquarters. In June of 2019, Bartlett Cocke General Contractors
(BCGC), along with Beecroft Construction of Corpus Christi, began construction at the entrance
of the port’s inner harbor on a four-story, state-of-the-art facility which would nearly double the

square footage of the prior headquarters built in 1962.

“We outgrew our old space,” says Jacob Morales, Chief of Design and Construction for the Port
of Corpus Christi. “We were converting closets into offices and the old building was not very

telling of how our renown Port of Corpus Christi operates.”

The design-build method was chosen for the construction of the 75,000 square-foot facility
which features modern technology and cooperative workspaces. The process encourages a
collaborative approach to finding solutions. It has become one of the most significant trends in
design and construction, eliminating multiple entities normally involved in a project. The design-
build team, one entity, operates under a single contract with the project owner to provide the
design and construction services. This helps streamline delivery, ensure quality work, reduce

risk and litigation, and cut costs.



“This was the coolest job site I've ever worked on,” says Hunter Moeller, Project Manager for
BCGC. “Since the site was land locked, the second and third floors cantilevered over the water in

the ship channel and added square footage to the building.”

Richter Architects of Corpus Christi were the design architects on the $28.7 million project

which was completed in July of 2021.

“It’s not a bokx, it really is unique,” says Morales. “It has an open floor plan with great views.
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Even the employees in cubicles can see the ship channe

The facility’s impressive features led to a design-build award in 2021 by the Texas chapter of The
Association of General Contractors of America. The Port Executive Administration Building

received the “Outstanding Construction Award” in the $10-30 million category.

“This new facility marks the end of one era for the Port of Corpus Christi as well as a new
beginning for the port as a globally recognized leader in the energy market,” says Charles W.

Zahn, Jr., Chairman of the Port of Corpus Christi Commission.

“The Port Executive Administration Building is designed to benefit our most important asset-

our people- and will serve as a shining beacon for maritime commerce in Texas.”
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